Hospital Accommodation Project

Report to Trail Rotary Club Directors Meeting:  January 18, 2005

Respectfully Submitted:  Janet Morton, President Elect

Update:

· In December, the Colombo Lodge committed to raising up to $20,000 in cash and in kind contributions to the project.

· At the urging of the Casa Centenario working committee (involving Rotary, Colombo Lodge and FAIR), the Trail FAIR Society met with a consultant and developed a project plan, which included work done to date and priority upcoming tasks.   These recommendations were reviewed with and discussed by the committee at its meeting on January 12th.  It was agreed that the following tasks were of immediate high priority:

· determine if the Diocese is prepared to sell the convent and secure a firm price and sufficient time and other terms to allow for due diligence (i.e. building inspection, determination of renovation costs, etc.)  FAIR has requested that one or more representatives of Rotary and the Colombo Lodge assist with this process.  If the negotiations prove difficult or unsuccessful, the feasibility of the project will need to be reviewed by all key parties involved.

· Meet with Carol Markowsky of the IHA to inform her of the project and discuss alternate options to the Convent should those negotiations prove unsuccessful.

· Rotary Clubs proceed with preparations for the proposed ticket lottery for implementation to take place after meetings above with the Diocese (see details below). 

· FAIR to approach other service clubs with the concept of purchasing a room for a contribution of $5,000 per room.

· With this proposed plan of raising $100,000 through local/regional clubs and service groups, FAIR has begun the process of identifying and applying for corporate and foundation grants to raise the balance required.

Ticket Lottery

At the last meeting of the Ways and Means Committee, it was recommended that we undertake a major “limited” ticket lottery with a car as the main prize.  The intent would be to sell 500 – 600 tickets for $100 each with the goal raising $25,000 in net revenue.

At the January 12th meeting of the Casa Centenario Committee at which there were representatives of the Beaver Valley Rotary and Grand Forks Rotary, it was suggested that we expand the ticket lottery to 1,000 tickets and add some cash prizes to the car as first prize.  The goal would be to raise $50,000 net with other Rotary Clubs taking on the sale of 50% of the tickets as their contribution.  This proposal will be taken to the Ways and Means Committee meeting scheduled for January 18th (at 5:00 p.m.)

