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Having a plan so we know when
we get there from here!

Club Service

Sergeant at Arms
Community Service
Vocational Service
International Service

Ways and Means
Leadership Development
Celebrating our Successes!




Club Service

Membership Goal: 65 members
Membershlp Strategy

retention plan that focuses building enthusiasm through
participation
recruitment plan that explains the expectations of membership

orientation program for new members to support their
successful assimilation

a brochure that provides general information about Rotary as
well as specific information about our club

assigning an experienced Rotarian mentor for every new club
member

Programs that engage




Sergeant at Arms

% |ncrease member involvement:

- Meeting set up and tear down, including audio
visual equipment

 Collecting lunch payments, managing ticket
lottery and fine collection

Community Signage
Rotary Float




Community Service

Casa Centenario

Temporary accommodation for out-of-town families and out-patients
using KBRH

Major milestone is to negotiate purchase of convent adjacent St.
Michaels School.

Greening Committee

|dentify site and obtain recommendations from a bioengineering
consultant regarding plant types and location

Communities in Bloom Garden

Work parties required to plant and remove annuals at the Memorial
Arena flowerbed.

Salvation Army food baskets

Carol Fest prior to Christmas to raise funds for food baskets.




Community Service

Rotary Park

Remove trees along riverbank; install waste receptacle; “greening’
area to north of park and a work party to cleanupthe beach.

Long term plans include stair access to river, river walkway.and
vehicle access restriction to Riverside.

Assistance to Erickson Trust

Expect to have about 4 or $5,000 for the coming year

ldentifying our next large project
- Further develop Rotary Park (walkway to the Esplanade)
Japanese Garden at the entrance to Sunningdale near Bingay Bay
Skateboard Park
or...... ?
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Vocational Service

Career Links Project with J.L. Crowe
J.L. Crowe student scholarship

Sponsor Rotary Youth Leadership
Program (RYLA) participant

“Vocational Five” programs




International Service

World Community Service project in
which we are actively engaged

Interact Club
Youth Exchange Program

Increased contributions to The Rotary
Foundation

Group Study Exchange and Group
Friendship Exchange




Ways and Means
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Giant Bingo or Lottery

A Christmas Affair: Silent Auction
Medieval Dinner or Beer Fest
Carol Fest

Lunch Raffle, Rackets and Birthday
Fines
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Leadership Development

Review governance structure and update
policy and policy systems

Committee and director roles and
responsibilities defined and posted on web
site

Recognize and appreciate leadership and
initiative at all levels

|dentify and support upcoming club leaders




Celebrating our Successes

Let’s have fun — plan for fellowship in
everything we do

Weekly bulletin and web site

Letting others know - feature our
successes in the news

Stand proud as a Rotarian!




