Rotary Club of Trail — Directors’ Meeting
February 10, 2010
Minutes

Host: Ardith White

Meeting started: 7:06 p.m.

Chair: Ardith White

Recording Secretary: Helen Graham

Present: Ardtih White, Betty Anne Marino, Stu Daroux, Scott Daniels, Ray Masleck, Helen
Graham

Regrets: Laurie Pettijohn, Sherry Hand

1. Minutes of previous meeting: Approved: Scott Daniel
Seconded: Betty Anne Marino

2. Business arising from the minutes of meeting January 12, 2010
a. Ambassador Scholarship to Ottawa — no help needed to interview student, only
one applicant - Ray

2. President’s Report
a. Bruce not here, those present liked Bruce’s e-mail up-dates
b. induction of Peter Sheets tomorrow — Ardith will contact Elizabeth Cytra to
perform the induction

3. Secretary’s Report: no correspondence

4. Treasurers Report: Scott Daniels - Sean Gain got an annual gaming license for the club.
There are currently 46 active members in the club. There has been no fundraiser for the
additional $450 promised to the Afghanistan Literacy Project.

Motion: In spite of the proposal, at the January 12 meeting, to fleece each member

of $10 for the Afghanistan Literacy Project, the treasurer would like direction from

the executive to provide the additional $450 from the clubs funds.

Moved: Scott Daniels Seconded: Ray Masleck

Discussion: Haitian earthquake iniatives put the Afghanistan fund raiser on the hold.
Motion passed.

Ardith queried contribution to Polio Plus. We promised $4,000 and have only collected
$500. Scott explained that the club budgeted $4,000 for Polio Plus and it will be issued
before the end of the fiscal year. Some of the money comes from the money raised at
weekly meetings (the $500) and the rest comes from the silent auction and other
fundraisers.

Treasurers semi-annual report is available on the website.

5. Committees
a. Club Administration — Helen — report on venues — Benedict’s Steak House seems to be
our best option. Discussion re: current venue.
Motion: For Helen to work with Roy Benedict for a proposal for the March
Executive Meeting. Moved: Ardith White Seconded: Betty Anne



Marino
Discussion: Currently pay $15.16 per meal. Will approach Benedicts with $14
per meal proposal, but can go up to $15. Ask about sound system.

b. Community Service — Sherry - We have had a couple of meetings. As you know we are
having a Rotary Day Dinner Feb. 23rd at the Tunnel Pub. We are currently working on
an "Easter Raffle".

c. Safety Square (Village?) — Once the club has received a complete budget for the project
we will issue them a cheque for $1,500. Ardith will relay this to Lana.

d. International Service — Ray — The club stopped payment and reissued a cheque for $4,000
to the Iree School for the Deaf in San Miguel de Allende, Mexico. There was a
problem with the mail service when first cheque issued. The funding comes from
-$1,000 Trail Rotary, $1,000 Trail Interact, $1,000 District funding, and $1,000
International ($4,000 total).

-Interact students are going down to San Miguel de Allende. Chirs Ashman will
be asked to supply details on what project they will be working on. They will
receive $1,000 from Trail Rotary for the project.

-Other International projects- $1,000 for water project - $2,000 budgeted for
Guatemalan project, which Jan Morton says is going nowhere — Trail Rotary will
is $2,500 under budget in International Service.

-Ardith announced that she would like to increase the Club’s commitment to
International Service in her term. It was pointed out that we already contribute
$8,000 to International Service - $4,000 Polio Plus and $4,000 other
commitments. Ardith saw Polio Plus as separate from Internation Service.

It was decided that the Club would focus on San Miguel de Allende. All of our
non-Polio Plus money is going there this year.

e. Membership — Stu — 46 active members. Peter Sheets induction will be held Feb. 10.
Ron Clark’s name has been put forward, although no application filled out. Stu
will have a chat will him, get an application form and we will discuss it at the
March meeting.

- Stu wants to get a mentoring program going for new members. Get new
members involved in projects, committees and/or events.

6. New Business — Dick Hamakawa, Sean Gain, Ardith White, and Stu Daroux attended a
workshop held by the Rotary Leadership Institute in Nelson Feb. 5, 2010. Everyone who
attended highly recommends it to all Rotarians. Some of the highlights were: information
of the Rotary Foundation, implementing motivation into the club, indentifying needs,
club is shifting away from business connections to service club, importance of getting the
pulse of your club, don’t try to force agendas on the club, indentify talents and passions
of members, and to be clear on what we do.



7. Adjournment — 8:52pm Next meeting date: March 9, 2010 Location: TBA



